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Exploring community ideas with 
residents of Dereham and surrounding 

areas.

Norfolk Zone
Community Benefit Fund

Phase 3 – developing ideas with local 
knowledge and examples

Necton – Tuesday 6th June 2023
Welcoming surrounding communities



Aims for this evening:
1. To continue the Norfolk Offshore Wind Zone 

Community Benefit Fund dialogue, specifically 
helping you refine your potential applications to the 
Fund

2. Meet people in your community who have shared 
interests and ideas that funding could support

3. Learn about the dialogue we’ve shared so far

4. Find inspiration from local organisations and groups 
who have benefitted from similar funds previously, 
and who share your interests in climate smarter 
projects for your community

5. Gain advice and tips from these guests to help 
shape your ideas into great projects, to leave long-
lasting benefits for your communities

Climate
Smarter

Community
Living



6-8pm Tuesday 6th June Agenda
Time Session

17:45 Arrivals

18:00 Welcome, introductions, quick recap

18:15 Case study examples of funded projects from local experts, sharing insights like what inspired them to make their project a reality; 
how their projects are climate smarter and sustainable – good for local people and the planet; and providing a few key tips / learnings 
for community groups wanting to develop their own projects.
- Debbie Thompson from Sheringham Little Theatre
- Rex Warner from Reepham Climate Challenge
- Tom Greenwood from The Papillon Project

18:45 Carousel conversations
For the next hour, you will have the opportunity in groups to visit and talk about your projects and the themes of this workshop. 
Under the guidance of our expert speakers, and with like-minded people, you will be encouraged to progress your idea. What 
questions do you need to consider to strengthen your plans?
After this evening we'd love you to have some actions in mind, that will help you and your community group move forward with, getting 
you closer to apply for funding, with a strong project.

19:45 Reflections and Q&A

19:55 Next Steps – keeping in touch with the Norfolk Zone team

20:00 Thanks and Closing Remarks
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Norfolk Zone Project Updates
Continuing to engage with all levels 
of education across Norfolk, from 
primary up to further education and 
university

Successful Supply Chain 
events such as the 
Southern North Sea 
Conference at the end of 
May this year, following 
agreed contracts with our 
Tier 1 contractors regarding 
construction of the Norfolk 
Zone.

Left – our 3DW programme in action
with year 8s at Aylsham High School



Our initial dialogue –
“Give my View”

The story so far: Phase 1



Happisburgh

Localised workshops
The story so far: Phase 2

Between January and August last year, we held 6 
localised workshops in the towns and villages on 
the map, inviting surrounding parishes too. 

Attended by over 110 people, these were 
valuable meetings to introduce the fund to you, 
but also for us to understand further the sorts of 
projects likely to be submitted.

You can read a report from each of these 
meetings and a summary of the story so far on 
our website here: 

Norfolk Zone Community Benefit Fund - Vattenfall

https://group.vattenfall.com/uk/what-we-do/our-projects/vattenfallinnorfolk/norfolk-zone-community-benefit-fund




Phase 3 meetings:
Necton 6 June – Community Hubs, Community 
Facilities, Lighting, Nature & Gardens
Reepham 7 June – Community Hubs, Transport & 
Connectivity, Lighting
North Walsham 13 June – Community Hubs, Advice 
& Support, Green Jobs, Nature & Gardens
Happisburgh 15 June - Community Hubs, Transport 
& Connectivity, Nature & Gardens
Dereham 19 June – Green Jobs, Climate 
Adaptation, Transport & Connectivity
Aylsham 21 June - Transport & Connectivity, Nature 
& Gardens, Community Facilities, Advice &Support



So far…



So far…



Currently…



Next stages…



Next stages…



Themes we are exploring this evening

Community Hubs

Guest speaker: 

Rex Warner –

Reepham Challenge

Community Facilities 
and Lighting

Guest speaker: 

Debbie Thompson –

Sheringham Little Theatre

Nature and Gardens

Guest speaker: 

Tom Greenwood –

The Papillon Project



Sheringham Little Theatre –
Community Hub Project

Presented by Debbie Thompson (Theatre Director)



Andrew Woodley – Building 
Surveyor 













Rex Warner MBE –
Reepham Low Carbon 
Communities Challenge

Guest Speaker – we welcome

Projects delivered by 16 community 
groups include: 
- Replacement of 35 street lights with 

LEDs, creating 65% energy reductions 
and 90% maintenance reductions

- Electric heat pumps and solar thermal 
for community buildings

- Norfolk Car Club, an electric minibus Learn more at their website here:
Reepham Low Carbon 
Communities Challenge 
(reephamchallenge.org)

https://www.reephamchallenge.org/


Rex Warner MBE – Reepham Low 
Carbon Communities Challenge



Matt Willer (Tom Greenwood, Trustee, presenting!)
Schools’ Project Lead & founder



In a nutshell…
The Papillon Project is an educational 
charity (1189383) that promotes sustainable 
living and environmental awareness for 
young people. 

It’s our continued privilege to work with 
secondary schools, sixth-form colleges and Pupil 
Referral Units in Norfolk to inspire young people 
to grow their own food for themselves and their 
local community. It is our very dedicated mission 
to help rehearse the next generation to know 
how to grow their own food so we can all start to 
live in a world that is greener and far more 
sustainable.



Examples of our charitable work 
from around the county…

The Papillon Project 
runs two core 
programmes:
• Transformative 

Programme
• DIY Programme



And an array of additional programmes 
to enrich the work of the charity too…



Examples from the 30+ 
school we work with 
from across Norfolk



Who do we work with?







May 2023







January 2020



July 2021



June 2023



June 2023



June 2023























We love to 
UPCYCLE! 💚💚





Why is it important?



Learning important life skills

It’s extremely 
important that the 
next generation know 
where their food 
comes from and how 
they can grow food 
for themselves.



It’s good for the environment
If we can all grow our 
food locally to where 
we live and work, this 
would be a major 
contribution to 
combating climate 
change.



It’s good for the environment
If we can all grow our 
food locally to where 
we live and work, this 
would be a major 
contribution to 
combating climate 
change.



It’s good for mental health
It’s proven that 
spending time 
outside is extremely 
good for our mental 
wellbeing.



Thank you 
again for 
listening to 
my 
presentation 
and for the 
opportunity 
to speak to 
you about 
The Papillon 
Project. 



Points of contact:
Website: www.thepapillonproject.com
Email: info@thepapillonproject.com
Facebook: @thepapillonpro
Twitter: @ThePapillonPro
Instagram: @thepapillonproject

http://www.thepapillonproject.com/


Workshop "Carousel"

- List project ideas / options
- What lasting benefit(s) can the project offer your 

community?
- Who will be the users and beneficiaries? Is there 

broad local support / interest already? How can that 
be enhanced?

- Are there other potential funders / supporters who 
can help (match funding / advice / facilities)?

- Is the project self-sustaining over the long term?
- Are any special permissions (planning) 

required, feasibility studies or business plans?

For the next hour, we invite you to visit each carousel station for 
around 20 minutes per topic. Thinking about projects in your 
community, under these broad themes, consider together:



Questions



Thank you for coming!
Keep in touch:
For more about the Community Benefit Fund 
and our previous reports:
Norfolk Zone Community Benefit Fund – Vattenfall

Subscribe to our e-newsletter:
https://bit.ly/NorfolkEnews

Email
Norfolk@vattenfall.com

https://group.vattenfall.com/uk/what-we-do/our-projects/vattenfallinnorfolk/norfolk-zone-community-benefit-fund
https://bit.ly/NorfolkEnews
mailto:Norfolk@vattenfall.com
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